
PALESTINE
REPORT
PALESTINE
REPORT

Updated Oct. 2025



After two years of continued violence in Gaza, over 
half a million people now face catastrophic levels 
of starvation and another 1 million people are 
facing emergency levels of hunger, according to 
the Integrated Food Security Phase Classification 
(IPC). Thanks to donors like you, IRUSA is working 
to provide vital food aid to families in need.

Project cost: $2,500,000      
Timeline: Aug. 2025 to Mar. 2026     
Proposed people served: 187,563

Planned Activities: 
•	 Distribute food parcels to 11,375 internally 

displaced families
•	 Distribute 50,000 hot meals to 125,000 

internally displaced people

Project cost: $1,000,000      
Timeline: Distributions began June 2025     
Proposed people served: 147,000

Due to blockades, food parcels originally intended 
for Gaza are being rerouted to the West Bank. 
So far, we’ve distributed meat parcels to 35,140 
people, and we’re working to distribute the 
remaining meat parcels to another 117,600 people.

WORKING TOGETHER FOR A BETTER WORLD • IRUSA.ORG • 1-855-447-1001

OVERVIEW

CURRENT PROJECTS

PAST WORK

2,408,181
people served through hot meals and food 
parcels in the last two years

FOOD PARCELS AND HOT MEALS FOR 
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Gaza’s health system has been steadily unraveling 
before our eyes, deteriorating with each passing 
year — 36% of primary healthcare centers and 
50% of hospitals have completely shut down, with 
most of those remaining only partially functional. 
Doctors are overwhelmed, patients go untreated, 
and entire communities lack access to even the 
most basic medical care. Thanks to your support, 
IRUSA is working to provide proper healthcare to 
people in need.

Project cost: $1,000,000      
Timeline: Aug. 2025 to June 2026   
Proposed people served: 2,984

Planned Activities: 
•	 Distribute 1,157 postpartum kits
•	 Support the graduation of 20 midwifery 

students
•	 Train 50 midwives
•	 Implement 50 youth-led initiatives on women’s 

health and gender-based violence

Project cost: $370,000  
Timeline: Feb. 2025 to Oct. 2025   
Proposed people served: 500

Planned Activities: 
IRUSA is working to improve access to high-quality 
hearing treatment for underserved communities 
across Gaza. The goal is to distribute 1,000 
hearing aids (two per patient) to 500 children and 
adults with hearing loss.
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Project cost: $505,003     
Timeline: Jan. 2025 to Mar. 2026   
Proposed people served: 728

Planned Activities: 
•	 Conduct 16 trainings focused on improving 

clinical practices
•	 Conduct 160 clinical assessments and 

referrals for children across four centers
•	 Expand autism services by equipping and 

training staff in two centers
•	 Establish a satellite rehabilitation unit at Al-Ahli 

Hospital staffed by four local professionals 
(physiotherapist, occupational therapist, 
pediatric doctor, and social worker), benefitting 
at least 100 children and their families annually

•	 Deliver tele-medicine follow-up for 100 
children

Project cost: $999,974
Timeline: Nov. 2024 to Jan. 2027
Proposed people served: 685 (Direct), 75,000 
(Indirect)

Progress:
•	 27 students graduated rehabilitation training in 

Gaza City
•	 26 students graduated first aid training in Gaza 

City
•	 25 students graduated first aid training in 

central Gaza

Project cost: $1,601,538
Timeline: Dec. 2024 to Feb. 2026  
Proposed people served: 7,275

Progress: 
•	 Registered 3,375 people for healthcare
•	 Provided medical treatment to 2,400 patients 

with acute injuries
•	 Provided PTSD counseling to 576 people
•	 Provided outpatient clinic services to 2,880 

people
•	 Hired 75 staff
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ENHANCING REHABILITATION SERVICES FOR 
CHILDREN WITH DISABILITIES IN THE WEST 
BANK AND GAZA

AGENTS OF HOPE: GAZA YOUTH RESILIENCE 
PROJECT

EMERGENCY SUPPORT FOR AL-AHLI ARAB 
HOSPITAL



Project cost: $7,675,000     
Timeline: Oct. 2024 to Dec. 2026   
Proposed people served: 420,204

Planned Activities: 
•	 Enhance NGO hospital and primary health 

services via facility repairs/improvements and 
equipment procurements

•	 Support the provision of limb prosthetics and 
assistive devices to amputees and severely 
injured people

•	 Expand the provision of primary healthcare 
services across 13 Bedouin communities by 
activating mobile medical teams (MMTs)

•	 Enhance emergency preparedness in 12 West 
Bank communities by providing community 
members with first aid training, emergency 
first aid kits, and medical supplies

•	 Enable hospitals, primary healthcare clinics, 
and emergency care providers to provide 
patients with quality health services including 
pharmaceuticals, medical supplies, and lab 
reagents

Project cost: $596,253 
Timeline: July 2024 to Mar. 2026
Proposed people served: 9,594

Milestones:
•	 Provided 317,476 medical supplies including 

medicine to Al-Shifa Hospital
•	 Provided medical services to 9,594 patients
•	 Conducted 5,437 dialysis
•	 Trained 50 healthcare workers

Project cost: $500,000
Timeline: Oct. 2024 to Feb. 2026  
Proposed people served: 40,000

Planned Activities: 
•	 Provide 6,000 hygiene kits
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FORTIFYING THE PALESTINIAN MEDICAL 
SECTOR PHASE III

ENHANCING HEALTHCARE SERVICES IN 
GAZA THROUGH MEDICAL MISSIONS

HYGIENE KITS FOR GAZA
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1,062,640
people served through access to primary 
healthcare services and psychosocial support in 
the last two years

Project cost: $2,600,000
Timeline: Jan. 2024 to Mar. 2026
Proposed people served: 237,980 (Direct), 
475,960 (Indirect)

Progress:
•	 Provided 437 hygiene kits
•	 Provided food parcels to 4,335 families
•	 Conducted 7,448 self-care workshops for 

163,924 people
•	 Formed 767 intensive mind-body skills groups 

for 7,642 people
•	 Provided individual psychosocial support 

activities via phone/text for 35,333 people
•	 Conducted psychosocial support activities via 

social and multimedia for 25,862 people
•	 Conducted 76 recreational workshops for 

44,040 people

HOPE & HEALING IN GAZA



People across Gaza and the West Bank have been 
forcibly displaced from their homes, most of them 
multiples times. Thanks to your generosity, we’re 
working to provide emergency aid from clothing to 
bedding kits to shelter kits.

Project cost: $2,000,000
Timeline: June 2025 to Dec. 2025   
Proposed people served: 13,800

Planned Activities: 
•	 Provide emergency shelter to 2,000 internally 

displaced families
•	 Connect 300 people with Cash for Work 

opportunities
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Project cost: $260,000     
Timeline: May 2025 to Nov. 2025  
Proposed people served: 1,750

Planned Activities: 
•	 Provide cash assistance to 350 internally 

displaced families

Project cost: $1,000,000     
Timeline: Oct. 2024 to Jan. 2026  
Proposed people served: 40,000

Planned Activities: 
•	 Provide access to clean drinking water through 

water trucking
•	 Provide access to latrines with a community-

based waste management system
•	 Distribute essential non-food items (NFIs) 

including soap

EMERGENCY CASH ASSISTANCE FOR 
INTERNALLY DISPLACED FAMILIES IN THE 
WEST BANK

ACCESS TO PROPER WATER, SANITATION 
AND HYGIENE (WASH) SERVICES IN GAZA



Project cost: $8,100,000
Timeline: Oct. 2023 to Jan. 2026
Proposed people served: 1,278,932

Progress:
•	 Provided access to medical care including 

psychosocial support for 405,143 internally 
displaced people through three mobile medical 
clinics

•	 Provided medical items to eight hospitals
•	 Psychosocial support including recreational 

activities and theater training for 22,814 adults 
and children 

•	 Provided gender-sensitive hygiene kits to 
16,536 people

•	 Provided food parcels to 235,616 people during 
Ramadan

•	 Distributed 31,000,000 liters of clean water
•	 Provided adequate clothing for 19,950 people
•	 Provided 62,600 individual meals and 39,066 

family meals during Ramadan

Project cost: $2,400,000
Timeline: Sept. 2024 to Nov. 2028  
Proposed people served:  440

Planned Activities: 
•	 Conduct 900 personalized coaching and 

mentoring sessions
•	 Provide technical, social, and business training 

for 310 people
•	 Conduct 160 hours of e-marketing training
•	 Provide vocational training for 20 people
•	 Conduct eight team-building and networking 

sessions

Project cost: $6,271,252
Timeline: Nov. 2023 to Dec. 2025
Proposed people served:  78,670

Progress: 
•	 Distributed tents to 10,475 people
•	 Provided bedding kits to 10,134 people
•	 Provided gender-sensitive hygiene kits to 

5,360 people
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160,033 
people served through food aid, access to 
proper healthcare, winter aid, and more in the 
last two years

ACCESS TO BASIC NEEDS FOR VULNERABLE 
PEOPLE IN GAZA

WeCan 4.0 (WEST BANK)

HOUSEHOLD NEEDS FOR VULNERABLE 
FAMILIES IN GAZA


