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The Integrated Food Security Phase Classification
has found nearly all households in Gaza have
been skipping meals or going entire days and
nights without any sustenance as United Nations
officials have been warning of an impending
famine. Thanks to donors like you, IRUSA is
working to provide vital food aid to families in
need.

CURRENT PROJECTS

RAMADAN 2025

Project cost: $1,000,000
Timeline: Feb. 2025 to July 2025
Proposed people served: 103,450

Planned Activities: q 5 9 0 0 I
+ Provide food vouchers to 10,000 people in the ’

West Bank
Provide produce baskets to 93,450 people in zzfr)géfsserved through hot meals and food
Gaza
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PROJECT IMPACT

HEALTHCARE

OVERVIEW

The attack on the health system has been
particularly devastating - less than half of
Gaza’s hospitals are partially functional, facing
challenges with the shortage of medical staff
and lack of essential medical supplies. The World
Health Organization says more people will die of
disease if we're not able to put the health system
back together. Thanks to your support, IRUSA is
working to provide proper healthcare to people in
need.

CURRENT PROJECTS

EMERGENCY SUPPORT FOR AL-AHLI ARAB
HOSPITAL

Project cost: $1,601,538
Timeline: Dec. 2024 to Feh. 2026
Proposed people served: 7,275

Planned Activities:
Provide essential healthcare services to 7,200
people
Provide 12,200 treatments to patients
Hire 75 staff

AGENTS OF HOPE: GAZA YOUTH RESILIENCE
PROJECT

Project cost: $999,974
Timeline: Nov. 2024 to Jan. 2027
Proposed people served: 75,000

Planned Activities:
Train 150 youth in physiotherapy and enroll 90
graduates in a two month internship to apply
their skills in humanitarian efforts
Train 120 midwives
Train 60 youth to provide CPR, bandaging, and
other emergency skills
Train 120 youth to provide emergency
psychological support
Provide 100 youth with help to rebuild their
business, psychosocial training, and recovery
toaolkits and enroll 60 youth entrepreneursin a
36 hour training to develop their business plans
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FORTIFYING THE PALESTINIAN MEDICAL
SECTOR PHASE I

Project cost: $5,675,000
Timeline: Oct. 2024 to Dec. 2026
Proposed people served: 420,204

Planned Activities:
Enhance NGO hospital and primary health
services via facility repairs/improvements and
equipment procurements
Provide limb prosthetics and assistive devices
to amputees and severely injured people
Provide primary healthcare services across 13
Bedouin communities through mobile medical
teams (MMTs]
Enhance disaster preparedness in 12 West
Bank communities by providing community
members with first aid training, emergency
first aid kits, and medical supplies
Increase the capacity of health facilities
through pharmaceuticals, medical supplies,
and lab reagents

HYGIENE KITS AND HOSPITAL BEDS FOR
GAZA

Project cost: $500,000
Timeline: Oct. 2024 to May 2025
Proposed people served: 40,000

Planned Activities:
Provide 6,000 hygiene kits
Provide 140 hospital beds to local healthcare
facilities

ENHANCING HEALTHCARE SERVICES IN
GAZATHROUGH MEDICAL MISSIONS

Project cost: $596,253
Timeline: July 2024 to May 2025
Proposed people served: 3,000

Milestones:
Provided medical services to 3,831 patients
Trained 50 healthcare workers
Provided 56,555 medical supplies including
medicine to Al-Shifa Hospital
Provided nutrition training for 25 dialysis
patients

EMERGENCY MEDICAL AID

Project cost: $596,253
Timeline: Jan. 2024 to Nov. 2026
Proposed people served: 280

Progress:
Provided emergency first aid training to 128
people
Provided psychosaocial support training to 121
people
Provided midwifery training to 48 people with a
medical/nursery background
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MEDICAL SUPPLIES FOR HEALTH FACILITIES
IN GAZA AND THE WEST BANK

Project cost: $1,000,000
Timeline: Sept. 2023 to March 2025
Proposed people served: 718,328

Progress:
Provided medicine and medical supplies to 29
healthcare facilities including 16 in Gaza and
13 in the West Bank
Provided 479,531 treatments to 70,000
patients in the West Bank and 4,858,688
treatments to 606,000 patients in Gaza
Provided medical aid including non-
communicable disease (NCD]/wound
management to 19,500 IDPs

PAST WORK

3’-Il-l 312

people served through access to primary

healthcare services and psychosocial support
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OVERVIEW

According to experts, about 55% of all
infrastructure in Gaza has been destroyed
while more than 90% of the population has
been displaced multiple times. Thanks to your
generosity, we're working to provide access to
basic needs to our brothers and sisters in need.

CURRENT PROJECTS

GAZA INTEGRATED COMMUNITY SHELTER
PROGRAM

Project cost: $6,352,503
Timeline: Jan. 2025 to Dec. 2025
Proposed people served: 9,900

Planned Activities:
Provide shelter assistance
Provide access to food aid through Tekia
community kitchens and fresh produce
baskets
Provide access to education for 1,200
students
Provide access to proper healthcare
Provide access to WASH services including
drinking water, the installation of 300 WASH
facilities, and 168 hygiene promaotion sessions
Access to essential NFls to help families meet

their basic needs
Access to sustainable livelihood opportunities
for 60 women

ACCESS TO PROPER WATER, SANITATION
AND HYGIENE (WASH] SERVICES

Project cost: $1,000,000
Timeline: Oct. 2024 to Jan. 2026
Proposed people served: 40,000

Planned Activities:
Provide access to clean drinking water through
water trucking
Provide access to latrines with a community-
based waste management system
Distribute essential non-food items [NFIs)
including soap
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PALESTINE WINTER 2024

Project cost: $1,500,000
Timeline: Oct. 2024 to June 2025
Proposed people served: 49,665

Planned Activities:
Provide shelter kits to 1,800 internally
displaced families in Gaza
Provide winter clothing kits to 6,000 internally
displaced families in Gaza
Provide cash assistance to 1,230 vulnerable
families in the West Bank

WOMEN CAN 4.0

Project cost: $2,400,000
Timeline: Sept. 2024 to Nov. 2028
Proposed people served: 440

Planned Activities:
Provide small business support to 360 women
Help 40 women improve their income
Provide psychosocial support to 360 women

ACCESS TO HOUSEHOLD NEEDS FOR
VULNERABLE FAMILIES

Project cost: $6,271,252
Timeline: Nov. 2023 to Jan. 2026
Proposed people served: 78,670

Progress:
Provided bedding kits to 10,134+ people
Provided gender-sensitive hygiene kits to
2,144+ women
Provided dignity and bedding kits to 1,728
people
Procured 2,095 tents to be distributed to
1,865 people

ACCESS TO BASIC NEEDS FOR VULNERABLE
PEOPLE

Project cost: $8,100,000
Timeline: Oct. 2023 to June 2025
Proposed people served: 1,278,932

Progress:
Provided access to medical care including
psychosocial support for 385,655 internally
displaced people through three mohile medical
clinics
Provided medical items to eight hospitals
Psychosocial support including recreational
activities and theater training for 13,374 adults
and children
Provided gender-sensitive hygiene kits to
2,451 families in 10 Gaza City shelters and 450
families in one shelter in Jabalia
Provided food parcels to 184,133 people during
Ramadan
Distributed 30,453,000 liters of clean water
Provided adequate clothing for 11,400 people
Provided 62,600 individual meals and 39,066
family meals during Ramadan

—— PAST WORK

110, 368

people served thmugh food aid, access to
proper healthcare, winter aid, and more
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