
1

PROJECT IMPACT

IRUSA.ORG • 3655 WHEELER AVE, ALEXANDRIA, VA 22304 • 1-855-447-1001

It’s been more than one year since violence erupted in Sudan as rival factions fought for control of the 
country’s capital. Civilians are still bearing the brunt of the fighting as it spreads across the country. With 
more than half of the population – around 25 million people – suffering from hunger, the country faces 
the worst levels of acute food insecurity in its history. To add, over 10 million people, or every fifth person, 
has been forcibly displaced both internally and into neighboring countries. With your investment in our 
efforts, IRUSA is able to help vulnerable communities across Sudan build better futures for themselves.  

BUILDING RESILIENCE AND ADAPTATION TO CLIMATE CHANGE (BREAC)

PLANNED ACTIVITIES

Start date: December 2023      
Proposed close date: July 2027

39,641
PROPOSED NUMBER OF PEOPLE SUPPORTED

IMPACT REPORT

SUDANSUDAN

IRUSA is working to reduce climate vulnerability among farmers, unemployed youth, and internally 
displaced people (IDPs).

Outcome #1: Increased access to clean 
water
Outcome #2: Improved agricultural and 
livestock productivity
Outcome #3: Increased income for 
unemployed
Outcome #4: Strengthened community 
disaster-risk reduction capacity 
Outcome #5: Improved climate resilience 
through community-based adaptation 
training
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STRENGTHENING COMMUNITY RESILIENCE AND ECONOMIC 
EMPOWERMENT (SHEEP)

PLANNED ACTIVITIES
Outcome #1: Increased access to clean water for drinking, livestock, and small-scale irrigation
• Construction of climate-friendly, community-operated water facilities, benefitting 193,608 people
• Improved access to gender-sensitive hygiene and sanitation services for 147,200 people
• Improved access to small-scale irrigation infrastructure for 585 farmers 

Outcome #2: Improved agricultural and livestock productivity through climate-smart 
agricultural practices for optimal food production
• Improved livestock health services for over 749,000 livestock, benefitting 1,485 farmers and their 

families

Outcome #3: Increased income for unemployed, IDP youth
• Skill-based training for 1,162 young women and men entrepreneurs 
• Enhanced capacity of seven Technical, Vocational, Education and Training (TVETs) to provide quality 

market-relevant skills to the youth
• Improved access to microfinancing for 505 graduates

Outcome #4: Strengthened community disaster-risk reduction capacity 
• Skill-based training for 1,162 young women and men entrepreneurs 
• Enhanced capacity of seven Technical, Vocational, Education and Training (TVETs) to provide quality 

market-relevant skills to the youth
• Improved access to microfinancing for 505 graduates

Outcome #5: Improved climate resilience through community-based adaptation training

Next estimated report timeline: First quarter of 2025

PLANNED ACTIVITIES

Start date: January 2023      
Proposed close date: April 2026

45,000
PROPOSED NUMBER OF PEOPLE SUPPORTED

IRUSA is working to help vulnerable communities across the country build sustainable livelihoods for 
themselves and for generations to come.

Building sustainable livelihoods 
through agriculture and livestock 
cultivation

Access to water, sanitation, and 
hygiene services
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PROGRESS
• Provided 1,000 farmers with vegetable seed
• Provided 2,350 farmers with farming tools
• Established two grain stores
• Introduced one farmer’s field school
• Trained 25 farmers on soil and water management 
• Trained 1,316 farmers on crop production
• Provided 6,810 people with farming resources
• Provided 18,816 households with vaccinations for their livestock
• Provided 50 women farmers with tailoring machines
• Trained 200 women farmers on household income management
• Trained 39 women farmers on safeguarding
• Trained 200 women farmers on savings
• Formed three women farmer’s groups 
• Supported 1,658 households in promoting afforestation
• Trained 425 community members on climate adaptation
• Trained 154 water management committees 
• Trained 20 water hand pump mechanics 
• Rehabilitated 53 boreholes 
• Trained 1,281 people on best practices regarding hygiene
• Trained 79 committees on water, sanitation, & hygiene (WASH) management
Next estimated report timeline: First quarter of 2025

EMERGENCY RESPONSE FOR SUDAN CRISIS (EMRES)

PLANNED ACTIVITIES

Start date: September 2023      
Proposed close date: May 2025

 28,544
PROPOSED NUMBER OF PEOPLE SUPPORTED

IRUSA is working to provide immediate emergency aid to vulnerable communities across the Gedaref, 
North Kordofan, and Red Sea states in Sudan.   

Delivering aid such as fuel, food, 
water, health aid, and more.

 9,500
direct

indirect
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Thank you for supporting vulnerable communities across Sudan.

PROGRESS
• Distributed 50 barrels of fuel in Gedaref 
• Distributed unconditional cash assistance to 600 families including 300 in Port Sudan/Red 

Sea and 300 in Gedaref
• Distributed 176 food packs for patients, including those on kidney dialysis, in seven hospitals 

(two in North Kordofan, three in Al Jazirah, and three in Gedaref)
• Distributed 500 hygiene kits to families in in need including 250 in Gedaref and 250 kits in 

North Kordofan
• Distributed 454 water storage buckets to flood-affected families in Arbaat/Red Sea
• Distributed 876 plastic sheets for temporary shelter including 150 in North Kordofan, 120 in 

Gedaref, and 106 in Port Sudan)
• Conducted five hygiene awareness sessions for 17,550 people 
• Distributed 17,550 soaps to people in need including 9,000 in Gaderef and 8,550 in North 

Kordofan 
• Distributed 310 essential non-food items to flood-affected people including 185 in Arbaat /

Red Sea and 125 in Gedaref
• Conducted 18 psychosocial sessions including 11 in Gedaref, five in North Kordofan, and two 

in Port Sudan
• Distribution of recreational material to 1,126 children including 1,000 in North Kordofan and 

126 in Gedaref

Next estimated report timeline: Second quarter of 2025


