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The Integrated Food Security Phase Classification has found nearly all households in Gaza have been 
skipping meals or going entire days and nights without any sustenance as United Nations officials have been 
warning of an impending famine. Thanks to donors like you, IRUSA is working to provide vital food aid to 
families in need.
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IMPROVING FOOD SECURITY

MILESTONES
Outcome #1: Providing 4,320,000 hot 
meals to 90,000 people in Rafah, the 
Middle Area, Khan Younis, and Jabalia

Outcome #2: Providing 720,000 hot 
meals to 15,000 people in North Gaza

Outcome #3: Providing 19,200 fresh 
produce baskets for 15,086 people

PROJECT IMPACT

Project cost:  $5,000,000      
Start date: January 2024      

Proposed close date: August 2024

FOOD AIDFOOD AID

120,086
PROPOSED NUMBER OF PEOPLE SUPPORTED
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FRESH FOOD PARCELS FOR VULNERABLE FAMILIES

Project cost:  $250,000  
Start date: October 2023   

Close date: November 2023

Project cost: $500,000     
Start date: October 2023     

Close date: April 2024

RAMADAN 2024

MILESTONES
Outcome #1: Distributed 5,061 fresh 
food parcels to 28,848 people

Outcome #2: Distributed 2,017 non-
perishable food parcels to 11,497 people 
across 11 locations in Rafah

264,625
NUMBER OF PEOPLE SUPPORTED

Project cost:  $2,000,000      
Start date: February 2024      

Close date: April 2024

READY-TO-EAT MEALS FOR INTERNALLY DISPLACED PEOPLE (IDPS)

Outcome #1: Improved food security 
for 15,125 people in the West Bank

Outcome #2: Improved food security 
for 249,500 people in Gaza

MILESTONES

33,945
NUMBER OF PEOPLE SUPPORTED

Outcome #1: Provided 6,790 ready-
to-eat food parcels for 33,945 IDPs 

MILESTONES

40,345
NUMBER OF PEOPLE SUPPORTED
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The attack on the health system has been particularly devastating – less than half of Gaza’s hospitals are 
partially functional, facing challenges with the shortage of medical staff and lack of essential medical 
supplies. The World Health Organization says more people will die of disease if we’re not able to put the 
health system back together. Thanks to your support, IRUSA is working to provide proper healthcare to 
people in need.

PROGRESS
Providing emergency first aid training for 
128 people

Providing psychosocial support training 
for 121 people

Providing midwifery training for 48 people 
with a medical/nursery background

Project cost:  $95,000
Start date: January 2024

Proposed close date: November 2026

EMERGENCY MEDICAL AID 

41,000 (indirect)(direct)280
PROPOSED NUMBER OF PEOPLE SUPPORTED

HEALTHCAREHEALTHCARE
PROJECT IMPACT
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PROPOSED NUMBER OF PEOPLE SUPPORTED

Project cost:  $1,000,000
Start date: September 2023

Proposed close date: March 2025

PROGRESS
Provided medicine and medical supplies 
to 29 healthcare facilities including 16 in 
Gaza and 13 in the West Bank

Provided 479,531 treatments to 70,000 
patients in the West Bank and 4,858,688 
treatments to 606,000 patients in Gaza

Provided medical aid including non-
communicable disease (NCD)/wound 
management to 19,500 internally 
displaced people (IDPs)

718,328
MEDICAL SUPPLIES FOR HEALTH FACILITIES IN GAZA AND THE WEST BANK

Project cost:  $600,000
Start date: January 2024    

Proposed close date: November 2024

PROGRESS
Provided 3,088 self-care workshops for 
61,596 people

Formed 347 intensive mind-body skills 
groups for 3,682 people

Provided individual psychosocial support 
activities via phone/text for 53,196 
people

Provided psychosocial support activities 
via social and multimedia for 111,378 
people

HOPE & HEALING IN GAZA 

475,960 (indirect)(direct)237,980
PROPOSED NUMBER OF PEOPLE SUPPORTED
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◊	 Provided salaries for 90 staff
◊	 Provided salaries for 30 temporary staff
◊	 Provided food for 9,000 people 
◊	 Provided 28,100 liters of fuel
◊	 Provided medicine and medical supplies for 

31,500 people
◊	 Provided essential items including an X-ray 

machine, sterilizing machine, and more
◊	 Provided specialized surgeries for 3,000 

people
◊	 Provided burn treatment for 4,000 people
◊	 Provided outpatient services for 3,500 people
◊	 Provided psychosocial support for 700 

children and adults 

MEDICAL SUPPLIES FOR AL-AHLI ARAB HOSPITAL

189,720(indirect)(direct)31,620

MILESTONES

Project cost:  $600,000
Start date: October 2023

Close date: May 2024

PROPOSED NUMBER OF PEOPLE SUPPORTED

“    I used to feel really scared, worried, and 
nervous before I joined mind-body groups. 
This was especially after the aggressive war 
in Gaza, particularly after my dad was killed. 
However, after practicing breathing, moving, 
and relaxation exercises, I no longer feel 
scared or nervous, but feel safe and secure.” 
- Tala, 10
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MIND AND BODY PSYCHOSOCIAL SUPPORT

MILESTONES
Outcome #1: Conducted self-care 
workshops for 11,624 people including 
first responders 

Outcome #2: Formed skills groups for 
512 people including first responders

Outcome #3: Conducted customized 
counseling sessions including 110 
in-person and 955 online

Outcome #4: Planned recreational 
activities for 1,496 children to help 
reduce stress and promote well-being

NUMBER OF PEOPLE SUPPORTED
65,652

Project cost:  $75,000 
Start date: October 2023   

Close date: December 2023

SUPPORTING THE LOCAL HEALTH SYSTEM IN GAZA

33,000 (indirect)(direct)6,000
NUMBER OF PEOPLE SUPPORTED

IRUSA worked to increase the 
capacity of local health facilities in 
Gaza through providing emergency 
medical supplies including medicine 
to treat severe and moderate 
injuries; disposables such as 
catheters, syringes, gloves, masks, 
and more; and laboratory reagents.Project cost:  $100,000

Start date: October 2023
Close date: March 2024

MILESTONES



According to experts, about 55% of all infrastructure in Gaza has been destroyed while more than 90% 
of the population has been displaced multiple times. Thanks to your generosity, we’re working to provide 
access to basic needs to our brothers and sisters in need.

ACCESS TO BASIC NEEDS FOR VULNERABLE PEOPLE

Project cost:  $5,500,000
Start date: October 2023

Proposed close date: June 2025

PROGRESS

PROJECT IMPACT
EMERGENCY RESPONSEEMERGENCY RESPONSE

481,616 (indirect)(direct) 683,294
PROPOSED NUMBER OF PEOPLE SUPPORTED
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◊	 Provided medical care to 47,903 
people

◊	 Provided more than 100 medical 
items to three hospitals including Al-
Ahli Arab Hospital, Al-Awda Hospital, 
and Hayfa

◊	 Provided access to medicine for 
62,475 internally displaced people 
through three mobile medical clinics

◊	 Provided gender-sensitive hygiene 
kits to 2,451 families in 10 Gaza 
City shelters and 450 families in one 
shelter in Jabalia

◊	 Provided food parcels to 42,340 
people during Ramadan

◊	 Distributed 1,262,000 liters of clean 
water

◊	 Provided adequate clothing for 
11,400 people

◊	 Provided 62,600 individual meals and 
39,066 family meals during Ramadan
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PALESTINE WINTERIZATION

IRUSA worked to provide winter 
clothing to 4,250 internally displaced 
people taking shelter in Khan Younis.

Project cost:  $150,000
Start date: November 2023

Close date: March 2024

NUMBER OF PEOPLE SUPPORTED

4,250

HOUSEHOLD NEEDS FOR VULNERABLE FAMILIES

Project cost:  $6,271,252
Start date: November 2023

Proposed close date: July 2024

PROGRESS
Provided bedding kits to 10,134+ people

Provided gender-sensitive hygiene kits 
to 2,144+ women

Procured 2,095 tents to be distributed 
to 1,865 people

78,670
PROPOSED NUMBER OF PEOPLE SUPPORTED

MILESTONES



 FOR SUPPORTING THE PEOPLE OF PALESTINE.

ACCESS TO BASIC NEEDS FOR VULNERABLE PEOPLE

103,629
NUMBER OF PEOPLE SUPPORTED

Project cost:  $300,000
Start date: October 2023
Close date: March 2024

Outcome #1: Provided 7,700 people with 
food parcels

Outcome #2: Provided 7,000 people with 
hygiene kits

Outcome #3: Distributed 88,929 medical 
supplies to health facilities 

MILESTONES

THANK YOUTHANK YOU


